IN RESPONSE, PLEASE
REFER TO: M980903A/B

October 1, 1998

MEMORANDUM TO THE FILE

FROM: John C. Hoyle, Secretary /s/

SUBJECT: STAFF REQUIREMENTS - ALL EMPLOYEES MEETING, 10:30 A.M. AND 1:30 P.M., THURSDAY,
SEPTEMBER 3, 1998, COMMISSIONERS' CONFERENCE ROOM, ONE WHITE FLINT NORTH,
ROCKVILLE, MARYLAND (OPEN TO PUBLIC ATTENDANCE)

The Commission met to conduct its eighth annual All Employees Meeting for the purpose of facilitating direct communication and to share the
Commission's agenda for future activities with individual members of the NRC staff. The Commission held the All Employees Meeting earlier than usual
this year, to solicit staff input during this period of transition. Active discussion was held on topics such as risk-informed regulation, reactor oversight
process improvements, and strategies for ensuring overall organizational effectiveness. The Commission noted that specific questions on reorganization
and staffing issues would have to be handled as part of the Labor-Management partnership process. The Commission responded to humerous comments
and questions raised by staff members.
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