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Opening Comments %

* Performance Deficiencies
— 2013 Stator Drop (Yellow)
— Flood Protection Deficiencies (Yellow)
— Security (Greater than Green)
— Unit 2 Unplanned Scram Performance Indicator (White)

* Arkansas Nuclear One (ANO) and Entergy recognize
the significance of the performance deficiencies
and the need for recovery




Recovery Objectives {Amses--

Continue to operate units safely
Correct performance deficiencies
Achieve site wide performance improvement

Establish a framework for sustaining achieved
performance improvements

Ingrained healthy continuous improvement
culture

Achieve and sustain excellence




.
Recovery Process %

Based on benchmarks of other successful
recoveries

Dedicated Entergy leadership
Outside resources with recovery expertise

Addresses NRC 95003 Inspection Procedure and
refines processes by other recoveries

Corporate participation
Drives fleet improvements
Rigorous oversight structure




Recovery to One
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Closing Comments %

* Mission to identify fundamental problems
that are affecting performance

* Implement effective and sustainable
corrective actions to drive to excellence
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