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Objectives

* Describe efforts currently underway
designed to expand and enhance risk-
informed decision-making

* Identify challenges and successes

Goals for 2016 and beyond

* Explore new ways to use risk to focus
resources on areas of greatest safety
significance

* Enhance existing risk-informed processes
by improving coordination of risk-
informed and deterministic portions of
review




Goal #1: Expand use of Risk-Informed Decision-Making

Resources = /

Safety Significance

No or not
calculated

Scale of Deterministic Requirements / DD :
D-3>D-2>D-1

Examples of initiatives
e Already underway:
* “Road show”
* Formation of new group to explore innovative risk
concepts (Risk-Informed Licensing Initiatives Team)
* Addition of risk concepts to technical reviewer
qualification program
* Risk-informed SRP enhancement pilot
* Grow-your-own PRA analyst program
e Under consideration:
* Risk certificate program




Risk-Informed Licensing Initiatives
Team
¢ Formed December 2015
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* Mission:
¢ First-of-a-kind licensing
actions involving risk
(seismic, GSI-191, tornado
missiles)

Risk-Informed Licensing Team
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¢ Education and outreach

Initial challenges

e Cultural barriers to increased use of risk (cross
cutting issue)

* Limited number of qualified personnel

Initial successes

* Grow-your-own PRA analyst program produced
three new fully-qualified risk analysts in 2015
(more expected in 2016)

* RILI team has been staffed

¢ Good support from internal and external
stakeholders

Summary:

* Effort is underway to expand and improve
risk-informed decision-making

* A new team has been formed to focus on
these goals

* Early successes but challenges ahead

Questions?




