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Support of Construction
Inspections

Howard Mahan
Site Licensing Manager
Vogtle 3&4

RIC - March 12, 2013

Site Inspection Support

— Safety, Quality and Compliance
— Perform pre-inspection activities

— Ensure the NRC Inspectors have the information
they need to do their jobs

— Provide information prior to inspection

— Support information request during inspection
ASAP
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Site Inspection Support

— Use Three-Part communication to make sure that
you understand the inspector’s question

— Too much time can be lost refining your
response
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Site Inspection Support

- As the Licensee you must be Open and
Transparent with the Inspectors

— Place known issues into your Corrective Action
Program (CAP) early, before the inspection if
possible

somamsh  @wesngoss @D
UNITS 384 Noclear Development

Site Inspection Support

— When issues are identified, start the process to
determine the significance of the issue

— Discuss the significance with the inspectors to
help get the issues correctly classified in the SDP
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Site Inspection Support

- Have a Questing Attitude when looking at how
you are implementing the Design and Licensing
Basis

— Be ahead of the game, ask the hard questions
early and use CAP

— Communicate with your peers often
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Site Inspection Support
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