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Current NRC & Industry Issues

* Reintegration of security stuff in ROP
* Public Radiation cornerstone

Reintegration of security stuff in ROP
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NRC says that security findings are corrected immediately or

compensatory measures put in place — if true, then there’s no
justification for withholding security info from ROP.
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Public Radiation cornerstone
Public Relations 01, oops — Public Radiation 01.

Also known as ALL GREEN ALL THE TIME.
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Public Radiation cornerstone
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‘Why waste resources searching for yet another totally
useless performance indicator to replace one or supplement
all the existing totally useless performance indicators?

Current Public Issues




Input from Public Colleagues
I solicited input from citizens and public

interest groups around the country about the
reactor oversight process.

Responses, in order they were received:
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Input from Public Colleagues: DC

* ROP is not designed to regulate plant owners;
instead it regulates the NRC, tying inspectors
hands and “green”washing their few findings

Input from Public Colleagues: PA

* “Not a big fan of the ROP, and preferred the
SALP”

* Doesn’t understand why law enforcement
operates a “zero tolerance” concept protocol,
and the NRC operates a “tolerance for rule
breaking” protocol




Input from Public Colleagues: OH

The NRC should use its FOR THE RECORD
web feature to respond to incorrect /
inaccurate / incomplete statements by plant
owners

Recognize that NRC lacks statutory authority
to sanction licensees for false statements, but
NRC should set the record straight, sending a
message to owners that their misleading
statements are inappropriate
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Input from Public Colleagues: IL

NRC tolerated years of tritium leaks at
Braidwood with no sanctions

Company drilled monitoring well through this
citizen’s driveway

Citizen asked NRC resident inspector what
he’d do if she dumped oil on his lawn — “T’d
have you arrested.”

Why does NRC let companies dump on them
when it wouldn’t accept same in return?




UCS’s

IP 71152 is the most useless arrow
in the NRC’s inspection quiver.

IP 71152 must become the most
valuable arrow in that quiver.

If only one part of the ROP is
fixed, fix IP 71152.
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NRC INSPECTION MANUAL IRIB

INSPECTION PROCEDURE 71152

PROBLEM IDENTIFICATION AND RESOLUTION
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into the Degraded Cornerstone and
Multiple/Repetitive Degraded

I Cornerstone Columns of the Action
Matrix were aided by inadequate

INSPECTION BASIS: IR corrective action pr ]

CORNERSTONES: ALL

EFFECTIVE DATE

is to establish confidence that each licensee is effectively
detecting, correcting, and preventing problems which
ailc Scas =r= iacthes. A key premise of
© After 10 years of ROP’ing, UCS finds no {ikeiatedliidsett
5 S . I&R) programs will
evidence that IP 71152 ever found anything ZESCTECRVIIE RWIE-ES
. . Ispection program or
(other than a splendid way to waste time). spsing prgdetgermined
resholds. owever, several aspects of PI&R are not
specifically addressed by either the individual
cornerstone performance indicators or other baseline
inspections. These aspects are described in
Section 71152-01 of this inspection procedure (IP).

UCS’s

IP 71111.21 is a very useful arrow
in the NRC’s inspection quiver.

IP 71111.21 must be made much
more valuable.

After IP 71152 is fixed, IP
71111.21 should be upgraded.




ATTACHMENT 71111.21

INSPECTABLE AREA:  Component Design Bases Inspection

© CDBIs are limited-scope audits. As
(NSIZSON OSSN such, they only provide insights into the
Add adequacy of licensee’s configuration
1) management programs. Consequently,
S it’s simply not enough to have licensees
MR correct the broken widgets identified

Sl during the CDBIS.

to perform their intended safety function sucggsﬁully. This
© CDBIs must trigger the determination of |G NSTIICE
q " q a cornerstones for which
why the licensees failed to identify the brmance.
broken widgets before the NRC did.

LEVEL OF EFFORT:  Revjew 15-25 risk Bignificant samples in the following categories:
com®gnents andgperating experience.
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® CBDI findings are irrefutable evidence that
the other three levels of defenses failed. IP
71111.21 must cause those failures to be fixed.

Real-time ffterthefact

THREAT EVENT
Defense Failed:
Event Happened
Individual Management Independent Externat
Work Group s i
1ST Level 2nd Level 3rd Level 4th LEVEL
Of Defense Of Defense Of Defense Of Defense
Increasing , ine ence, breadth
of perspee
T But, decreasing depth of review. —_—

So what?




NRC SITs and AIT in 2011
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Over half of the 2011 SITs/AIT had causal factors

clearly within the CDBI scope. More effective CDBIs
will very likely reduce the number of future SITs/AITS.
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Summary

Security stuff must be restored with ROP
reporting frameworks

The ROP has exceeded its quota for

totally useless performance indicators;
a revised or new totally useless Public
Radiation performance indicator ain’t

necessary
Summary
NN
Public feels ROP needs less M
and more M
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UCS feels that IP 71152 is simply useless
and must be significantly upgraded

UCS also feels that IP 71111.21 is not as
useful as it needs to be and should be
upgraded
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