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Security Cornerstone 
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Should the Reintegration
Affect Your Sites Column?

 The short answer is: NO

 Sites should continue to monitor their 
regulatory performance 

 Findings that exist prior to the 
reintegration will show up on the website

 Sites should be prepared to address these 
issues when the website changes

Communications

 NRC will have their own set of 
communications on the reintegration.

 Do not rely on these communications with 
your stakeholders.

 Identify your key stakeholders 
(e.g. plant mgt., public, local & state gov’t.).

 Develop a communications plan to explain 
what’s happening and what to expect from 
both a process and site-specific perspective.
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Key Messages

 The process is not new, and we have been 
addressing the issues as they have arisen.

 If you have current issues that will show up 
on the website, address them proactively p y
and explain in general terms that you are 
already working on them.

 NOTE: you should not give out any more 
information than is released through the 
NRC website or reports/letters (e.g. no 
discussion of colors/significance).

Questions to Consider

 Have your Security and/or Licensing 
Directors briefed plant/utility 
management?

H id tifi d k Have you identified your key 
stakeholders for this change?

 Do you have a change 
management/communications plan for 
the change?


