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Getting to the End Game

» Working with a New Licensing Process
» Blending New Ideas with Lessons Learned
» Utilizing “Forward Thinking” Management

Dedication

Licensing End Game a

» Coordinating with AP1000 Design Certification
(DCD) Amendment Process

» Staying closely coupled to Reference COLA
(Vogtle Units 3 and 4)

» Advisory Committee on Reactor Safeguards
(ACRS) Meetings

» Mandatory Hearing Process

» Anticipating License
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Coordinating with AP1000
Design Certification Document
(DCD) Amendment Process

» Constant Open Communications
» Team Approach with DCWG
» Flexibility
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Staying Closely Coupled to
Reference COLA (Vogtle Units 3
and 4)

» Constant Open Communications
» Team Approach with DCWG
» Flexibility

Note the similarities?

Mandatory Hearing Process

» Efficient
» Utilization of the S-COLA Approach
» Focus on Site Specific Issues




Lessons Learned

» Utilizing the Design Centered Working Group
approach is useful, especially when so closely
coupled with the R-COLA

» Referencing a DCD undergoing an amendment
request simultaneously is a challenge

» Open, frequent, and transparent communications
with all stakeholders are vital

» Patience is a virtue
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