Point Beach 2

4Q/2008 Performance Indicators

Licensee's General Comments: none

Unplanned Scrams per 7000 Critical Hrs
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Notes
Unplanned Scrams per 7000 Critical Hrs | 1Q/07 | 2Q/07 | 3Q/07 | 4Q/07 | 1Q/08|2Q/08]3Q/08|4Q/08
Unplanned scrams 0 0 0 0 0 0 0 0
Critical hours 2159.0| 2184.0] 2208.0) 2209.0| 2183.0| 1383.2] 2208.0 | 2209.0
Indicator value 0 0 (0] 0 0 0 0 0

Licensee Comments: none




Unplanned Power Changes per 7000 Critical Hrs
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Thresholds: White = 6.0

Notes
Unplanned Power Changes per 7000 Critical Hrs | 1Q/07 | 2Q/07 | 3Q/07 | 4Q/07 | 1Q/08]2Q/08 | 3Q/08|4Q/08
Unplanned power changes 0 0 1.0 1.0 0 0 0 0
Critical hours 2159.0| 2184.0| 2208.0| 2209.0 2183.0] 1383.2| 2208.0] 2209.0
Indicator value 0 [0} 0.9 1.6 1.6 1.8 0.9 [0}

Licensee Comments: none




Unplanned Scrams with Complications
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Thresholds: White = 1.0

Notes

Unplanned Scrams with Complications | 1Q/07 | 2Q/07 | 3Q/07 | 4Q/07 | 1Q/08|2Q/08|3Q/08|4Q/08
Scrams with complications 0 0 0 0 0 0 0 0
Indicator value 0.0 0.0 0.0 0.0 0.0 0.0

Licensee Comments: none




Safety System Functional Failures (PWR)
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Thresholds: White = 5.0

Notes
Safety System Functional Failures (PWR) | 1Q/07 | 2Q/07 | 3Q/07 | 4Q/07 | 1Q/08 | 2Q/08|3Q/08 | 4Q/08
Safety System Functional Failures 0 1 0 0 0 0 0 0
Indicator value 1 2 1 1 1 0 [0} 0

Licensee Comments:

4Q/08: 2Q08 PRA Parameter changes due to updating to PRA Model revision 4.00. PRA parameter data updated to
2000-2005 data. See AR01138122.




Mitigating Systems Performance Index, Emergency AC Power System
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Thresholds: White > 1.00E-6 Yellow = 1.00E-5 Red > 1.00E-4

Notes

Mitigating Systems Performance Index, Emergency AC

Power System 1Q/07 2Q/07 3Q/07 4Q/07 1Q/08 2Q/08 3Q/08 4Q/08
UAI (ACDF) 7.20E-07| 7.10E-07| 5.40E-07| 5.20E-07| 5.40E-07| 1.30E-06| 1.20E-06|] 1.40E-06
URI (ACDF) -8.80E-07 | -8.80E-07 | -8.80E-07 | -8.80E-07 | -9.10E-07 | -1.70E-06 | -1.70E-06 | -1.70E-06
PLE NO NO NO NO NO NO NO NO

-1.60E-| -1.70E-] -3.40E-| -3.60E-| -3.70E-| -4.00E-| -5.00E-| -3.00E-
Indicator value 07 o7 o7 o7 o7 o7 o7 o7

Licensee Comments:

4Q/08: 2Q08 PRA Parameter changes due to updating to PRA Model revision 4.00. PRA parameter data updated to
2000-2005 data. See AR01138122.




Mitigating Systems Performance Index, High Pressure Injection System

[
=
=}
-

20007
Jao?
40007
10008
20008
JQi08s
40,08

1.0E-5

1.0E-4

1.0E-3

Thresholds: White > 1.00E-6 Yellow = 1.00E-5 Red > 1.00E-4

Notes
Mitigating Systems Performance Index, High Pressure
Injection System 1Q/07| 2Q/07) 3Q/07| 4Q/07 1Q/708| 2Q/08 3Q/08 4Q/08
-1.90E-|] -1.90E-
UAI (ACDF) 09 09] 2.80E-08| 2.70E-08 | 2.10E-08 | 9.70E-10| -3.10E-09| -2.00E-09
URI (ACDF) 2.50E-07| 2.50E-07 | 2.50E-07 | 2.50E-07 ] 2.50E-07 | 1.90E-07 | -2.70E-08 | -2.70E-08
PLE NO NO NO NO NO NO NO NO

2.48E- 2.48E- 2.78E- 2.77E- 2.71E- 1.91E- -3.01E- -2.90E-
Indicator value o7 o7 o7 o7 o7 o7 08 08

Licensee Comments:

4Q/08: 2Q08 PRA Parameter changes due to updating to PRA Model revision 4.00. PRA parameter data updated to
2000-2005 data. See AR01138122.




Mitigating Systems Performance Index, Heat Removal System
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Thresholds: White > 1.00E-6 Yellow = 1.00E-5 Red > 1.00E-4

Notes

Mitigating Systems Performance Index, Heat Removal

System 1Q/07 2Q/07 3Q/07 4Q/07 1Q/08 2Q/08 3Q/08 4Q/08

UAI (ACDF) 3.10E-07| 1.40E-07| 6.40E-07| 8.80E-07| 8.60E-07| 4.40E-07| 3.50E-07| -1.20E-07

-8.40E- -8.40E-

URI (ACDF) -8.60E-07 | -8.60E-07 | -8.40E-07 07 07| -7.50E-07 | -7.40E-07| -7.40E-07

PLE NO NO NO NO NO NO NO NO
-5.50E- -7.20E- -2.00E- 4.00E- 2.00E- -3.10E- -3.90E- -8.60E-

Indicator value o7 o7 o7 08 08 o7 o7 o7

Licensee Comments:

4Q/08: Changed PRA Parameter(s). 2Q08 PRA Parameter changes due to updating to PRA Model revision 4.00. PRA
parameter data updated to 2000-2005 data. See AR01138122.

3Q/08: Changed PRA Parameter(s). Modification to motor driven pumps was deferred. Temporary change made to
baseline UA for 3Q08 was removed. (AR1135651)

2Q/08: Changed PRA Parameter(s). In 1Q08, the November 2007 2P29 event was reported as a failure in the Data
Review Notes, but not in the database (see AR01128114). If it had been input as a failure, the system color would
have remained green with the risk cap invoked and and MSPI of 2.9e-07. This event has since been determined to
not be a failure and the failure record has been updated to reflect this. The unavailability hours for November have
been changed to planned.

1Q/08: Changed PRA Parameter(s). Pending failure evaluation from 4Q07 for 2P-029 for AR01115748 Moisture in oil
is being reported as a failure, and pending failure evaluation from 4Q07 for 2P-029 AR01118341 Overspeed trip
linkage trunnion screw loose was determined to not be a failure.

4Q/07: Changed PRA Parameter(s). Pending failure from 3Q07 for AR01112475 2P-029 turbine bearing high
temperature alarm was determined to not be a failure. Pending failure evaluations for 2P-029 for AR01115748
Moisture in oil, and AR01118341 Overspeed trip linkage trunnion screw loose.

3Q/07: Changed PRA Parameter(s). Implementation of PRA Model Revision 3.18, dated 06/29/2007 (MSPI Basis



Document Revision 7) Pending failure evaluation for 2P-29, AR01112475.
2Q/07: Changed PRA Parameter(s).

1Q/07: Changed PRA Parameter(s). UA data corrected in four months in 2002, 2003 and 2004; removed PMT
demands and run hours from estimates; UABLP override used to remove planned UA for mods not yet installed,
remove credit for dedicated operator during tests, and to ensure correct values used per Basis Document Rev 5.

4Q/06: Changed PRA Parameter(s). During 4Q06, a self assessment and the NRC TI-2515/169 verification identified
minor unavailability data discrepancies with both the baseline data and unavailable hours reported for 2005 and
2006. Corrections to this data were completed and verified during 1Q07. UA data corrected in four months in 2002,
2003 and 2004; removed PMT demands and run hours from estimates; UABLP override used to remove planned UA
for mods not yet installed and to ensure correct values used per Basis Document Rev 5.

3Q/06: Changed PRA Parameter(s). UA data corrected in four months in 2002, 2003 and 2004; removed PMT
demands and run hours from estimates; UABLP override used to remove planned UA for mods not yet installed and to
ensure correct values used per Basis Document Rev 5.

2Q/06: Changed PRA Parameter(s). UA data corrected in four months in 2002, 2003 and 2004; removed PMT
demands and run hours from estimates; UABLP override used to ensure correct values used per Basis Document Rev
5.

Mitigating Systems Performance Index, Residual Heat Removal System
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Thresholds: White > 1.00E-6 Yellow = 1.00E-5 Red = 1.00E-4

Notes
Mitigating Systems Performance Index, Residual Heat
Removal System 1Q/07 2Q/07 3Q/07 4Q/07 1Q/08 2Q/08 3Q/08 4Q/08
UAI (ACDF) 2.60E-09| 2.60E-08| 9.60E-08| 1.00E-07 | 8.20E-08 ] 6.90E-08 | 6.60E-08 | 6.70E-08
-4,70E-| -4.70E-] -4.70E-] -3.90E-| -3.90E-| -3.90E-
URI (ACDF) -5.20E-08 | -5.20E-08 08 08 08 08 08 08

PLE NO NO NO NO NO NO NO NO




-4.94E-| -2.60E- 4.90E- 5.30E- 3.50E- 3.00E- 2.70E- 2.80E-
Indicator value 08 08 08 08 08 08 08 08

Licensee Comments:

4Q/08: 2Q08 PRA Parameter changes due to updating to PRA Model revision 4.00. PRA parameter data updated to
2000-2005 data. See AR01138122.

Mitigating Systems Performance Index, Cooling Water Systems
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Thresholds: White > 1.00E-6 Yellow = 1.00E-5 Red > 1.00E-4

Notes

Mitigating Systems Performance Index, Cooling

Water Systems 1Q/07 2Q/07 3Q/07 4Q/07 1Q/08 2Q/08 3Q/08 4Q/08

UAI (ACDF) -2.90E-07 | -2.90E-07 | -3.30E-07 | -9.90E-08 | -3.20E-07 | -7.80E-07 | -7.90E-07 | -7.20E-07

URI (ACDF) -2.00E-06| -2.00E-06 | -1.10E-06 -1.10E-06 | -1.10E-06] -1.10E-06 | -1.10E-06 | -3.50E-06

PLE NO NO NO NO NO NO NO NO
-2.29E- -2.29E- -1.43E- -1.20E- -1.42E- -1.88E- -1.89E- -4.22E-

Indicator value 06 06 06 06 06 06 06 06

Licensee Comments:

4Q/08: 2Q08 PRA Parameter changes due to updating to PRA Model revision 4.00. PRA parameter data updated to
2000-2005 data. See AR01138122. P-032B discharge head to sole plate loose bolting condietion discovered 09/26/08
that was reported as pending in 3Q08 was determined to not be a failure. AR01136251 Planned Unavailability
baseline changed due to removal of hours added for extended outage in 4Q05. See PBNP MSPI Basis Document Rev
11.
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Reactor Coolant System Activity

0607
07107

0807
0907
10007

1107
1207

0108
02108

0308
0408

05/08
0608

07108
08108
0908

10:08
1108

12/08

60 -

80 1

100

Thresholds: White > 50.0 Yellow > 100.0

Notes

Reactor Coolant

System Activity 1/07 2/07 3707 4/07 5/07 6/07 7/07 8/07 9/07 10/07 11/07 12707
Maximum activity 0.000212]10.000216 0.000232]0.000246 | 0.000256 | 0.000291 | 0.000304 | 0.000289]0.000289]0.000366]0.000303 | 0.000306
Technical

specification limit 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8
Indicator value 0 [0} [0} 0 [0} 0 [0} 0] 0] [0} 0] [0}
Reactor Coolant

System Activity 1/08 2/08 3708 4/08 5708 6/08 7/08 8/08 9/08 10708 11708 12708
Maximum activity 0.000327]0.0003930.000344]0.000344]0.0001780.000181]0.000194 | 0.000200]0.000212}0.000225]0.000223]0.000237
Technical

specification limit 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8
Indicator value 0 [0} [0} 0] [0} 0 [0} 0] 0] [0} 0] [0}

Licensee Comments: none
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Reactor Coolant System Leakage
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Thresholds: White = 50.0 Yellow > 100.0

Notes

Reactor Coolant System Leakage | 1/07]|2/07|3/07|4/07|5/07|6/07|7/07|8/07|9/07|10/07|11/07|12/07
Maximum leakage 0.020]0.0280.044]10.11040.120]0.0300.030(0.090)0.150) 0.070} 0.110} 0.050
Technical specification limit 10.0] 10.0) 10.0| 10.0f 10.0fy 10.0}) 10.0} 10.0| 10.0 10.0 10.0 10.0
Indicator value 0.2 0.3 0.4 1.1 1.2 0.3 0.3 0.9 1.5 0.7 1.1 0.5
Reactor Coolant System Leakage | 1/08]2/08| 3/08|4/08| 57086708} 7/08|8/08| 9/08|10/08|11/08|12/08
Maximum leakage 0.030]0.010§0.050|0.050)0.0100.004]0.010)0.020§0.010§ 0.010} 0.010| 0.020
Technical specification limit 10.0] 10.0) 10.0| 10.0f 10.0fy 10.0f) 10.0} 10.0| 10.0 10.0 10.0 10.0
Indicator value 0.3 0.1 0.5 0.5 0.1 (0} 0.1 0.2 0.1 0.1 0.1 0.2

Licensee Comments: none




DrilliExercise Performance
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Notes
Drill/Exercise Performance | 1Q/07 | 2Q/07 | 3Q/07 | 4Q/07 | 1Q/08 | 2Q/08 | 3Q/08 | 4Q/08
Successful opportunities 49.0 22.0 33.0 3.0 23.0 24.0 20.0 11.0
Total opportunities 50.0 22.0 36.0 3.0 24.0 24.0 22.0 12.0
Indicator value 97.6%|98.4%]97.9% | 98.0% | 97.5% | 97.3% | 96.6% | 95.9%0

Licensee Comments:

3Q/08: A failed opportunity was not previously recorded as an opportunity for the September 2008 DEP. The inclusion
of that opportunity and subsequent failure changes the September 2008 DEP from 11 total opportunities to 12.
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Notes
ERO Drill Participation 1Q/07| 2Q/07]| 3Q/07| 4Q/07| 1Q/08| 2Q/08| 3Q/08| 4Q/08
Participating Key personnel | 58.0 57.0 58.0 59.0 56.0 56.0 57.0 58.0
Total Key personnel 58.0 57.0 58.0 59.0 56.0 56.0 57.0 58.0
Indicator value 100.0% | 100.0%0 | 100.0%6 | 100.0%6 | 100.0% | 100.0%6 | 100.0%6 | 100.0%0

Licensee Comments: none
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Thresholds: White < 94.0% Yellow < 90.0%

Notes

Alert & Notification System | 1Q/07 | 2Q/07 | 3Q/07 | 4Q/07 | 1Q/08| 2Q/08 | 3Q/08| 4Q/08
Successful siren-tests 83 83 83 82 82 84 84 84
Total sirens-tests 84 84 84 84 84 84 84 84
Indicator value 99.1906]99.1%]98.8% | 98.5% | 98.2% | 98.5% | 98.8% | 99.4%0

Licensee Comments: none




Occupational Exposure Control Effectiveness
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Thresholds: White = 2.0 Yellow = 5.0

Notes

Occupational Exposure Control Effectiveness
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Licensee Comments: none




RETS/ODCM Radiological Effluent
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Thresholds: White = 1.0 Yellow = 3.0

Notes

RETS/0ODCM Radiological Effluent] 1Q/07 [ 2Q/07 | 3Q/07 | 4Q/07]1Q/08 | 2Q/08|3Qs/08|4Q/08
RETS/ODCM occurrences 0 0 0 0 0 0 0 0

Indicator value (0] 0 (0] 0 [0} 0 [0} 0

Licensee Comments: none

Security information not publicly available.
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